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BIA Structure  

 
BIA’s membership is made up of the State and Territory based brain injury associations 
which represent and provide support to people with acquired brain injury and their families 
and carers.  The BIA office is located in Northcote, Melbourne and employs three part time 
staff. The Executive is responsible to a Committee of Management which meets four times a 
year and is composed of two delegates from each State organisation.  BIA operates under 
an agreed set of Rules of Association and is incorporated under ACT legislation. 
 
 
 
BIA Executive  

 
President Vice-President Treasurer 

John Dickinson Merrilee Cox Kerry Stafford 
 
 
 
BIA Committee Members 

 
Deborah Byrne John Dickinson Nick Rushworth 
David Carlos Judy Forster Kerry Stafford 
Merrilee Cox Scott Harvey  
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Helen Barker Deb Curnow (Retired) Terry Kane 
Jennifer Boulton John Dickinson Jenny Langley 
Deborah Byrne Debra Drew Nick Rushworth 
David Carlos (Retired) Judy Forster Kerry Stafford 
Merrilee Cox Scott Harvey  
   
 
Member Organisations 

 
Brain Injury Association of New South Wales 
Brain Injury Association of Queensland 
Brain Injury Association of Tasmania 
Brain Injury Options Co-ordination (BIOC) South Australia 
Headway Victoria 
Somerville Community Services Inc (Northern Territory) 
 
 
About acquired brain injury 

 
Acquired brain injury is injury to the brain which results in deterioration in cognitive, physical, 
emotional or independent functioning.  Acquired brain injury can occur as a result of trauma, 
hypoxia, infection, tumour, substance abuse, and degenerative neurological diseases of 
stroke.  These impairments to cognitive abilities or physical functioning may be either 
temporary or permanent and cause partial or total disability or psychosocial maladjustment.
�  
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 About BIA 

 
BIA is the national peak acquired brain injury organisation representing, through its 
State member organisations, the interests and needs of people with acquired brain 
injury, their families and carers. 
 
BIA (formerly known as Head Injury Council of Australia) was formed at the first 
national community based conference on acquired brain injury in 1986. (The Federal 
Government began funding BIA in 1991).  BIA represents all people with acquired 
brain injury whatever the cause.   
 
Literature suggests that most people who experience an acquired brain injury are 
likely to be within the lower income brackets.  Although not always so, societal 
power structures can mean that their voices are also less likely to be heard.  BIA is 
committed to ensuring that they will be. 
 
BIA’s Role: 

 
·  Advocate for government program allocations and policies that reflect the needs 

and priorities of people with acquired brain injury and their families 
 

·  Provide effective and timely input into policy, legislation and program development 
through active contact with Federal Government ministers, parliamentary 
representatives, Federal Government departments and agencies, and national 
disability organisations 

 
·  Initiate and coordinate national projects 

 
·  Increase national public awareness of acquired brain injury through the 

implementation of public information programs 
 

·  Monitor Federal Government consumer consultation processes to ensure that these 
are of a quality that is meaningful and inclusive of people with acquired brain injury 
and their families 

 
·  Develop strategic alliances that support and enhance the achievement of BIA’s 

strategic objectives. 
 
BIA’s Operating Principles: 

 
·  A professional and responsible approach in representing people with 

acquired brain injury. 
 

·  Decision-making processes which include consultation with people with 
acquired brain injury and their families and its member organisations. 
 

·  A balanced recognition of the needs of all people with a disability and other 
disadvantaged groups. 
 

·  An effective, democratic and participative approach to governance. 
 

·  Full financial and program accountability to membership and to funding 
agencies.
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EXECUTIVE OFFICER’S REPORT 

 
 

 
The 2004-2005 financial year has 
been a dynamic and consolidating 
period in the history of Brain 
Injury Australia (BIA).    
 
BIA experienced significant 
change most notably the 
relocation of office from Canberra 
to Melbourne and the appointment 
of a new staff team.   The new 
staff at BIA include myself, 
Suzanne Varghese, Executive 
Officer (appointed May /June 
2005), Paula Armstrong, 
Administrative Officer (appointed 
late June 2005) and Brenda 
Lacey, Financial Administrator 
(appointed July 2005).   
 
The Board used this period of 
change as an opportunity to 
review and update the 
organisation’s broader aims, role, 
operating principles, develop 
strategic directions for 2005-2007, 
an action plan for 2005-06 and 
overhaul the Rules of Association 
and Policies and Procedures 
Manual accordingly.    
 
One of BIA’s key strategic 
directions is to dr ive changes to 
improve the lives of people with 
acquired brain injury (ABI).  
Part of achieving this involves 
gaining a national picture of what 
the issues are in each State and 
Territory and developing 
alternative and hopefully 
innovative solutions to these 
issues at a local level.  The core 
process for sourcing this 
information is to co-host, together 
with state member oganisations, 

forums across Australia.  The 
issues and solutions that fall under 
BIA’s guidelines (generally issues 
pertaining to Federal legislation 
and issues that state member 
organisations have in common) 
will be written in a series of Issues 
Papers.  These Issue Papers will 
form a mandate and policy 
platform that will direct the 
advocacy work of BIA over the 
next eighteen months.  A national 
campaign strategy will be 
developed to put ABI issues on 
the national agenda and advocate 
that the proposed 
recommendations be adopted by 
Governments. 
 
The forums and development of 
issue papers also feed into another 
key strategy - to build strong 
relationships with members and 
those they represent.  To 
facilitate information sharing, 
involvement of members in the 
work of BIA and generally 
maintain this renewed enthusiasm 
in the role of BIA, the 
organisation is in the process of 
developing communication 
protocols, a national consultation 
process and investigating the 
option of structures to support and 
facilitate members involvement, 
such as the establishment of sub-
committees e.g. policy, funding 
and finance and communication.    
 
By providing the opportunity for 
members to reflect on why the 
organisation exists and how best 
to structure the organisation in 
order to achieve the aims, the 
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review process has further 
consolidated relationships 
between BIA and its members.  
This process has united members 
in a common cause, reinvigorated 
the membership and renewed 
member’s commitment to the 
work of BIA.   
 
Another key strategy is to 
cultivate and nur ture 
relationships with key allies.  
BIA is in the process of 
identifying a list of potential key 
allies and establishing a strategy 
to cultivate relationships in key 
policy areas.  To increase 
efficiency in the administration of 
communication and security of 
personal and policy information, 
BIA is changing to a new data 
base systems package.   
 
Over the past few months, BIA 
has established close working 
relationships with the Australian 
Federation of Disability 
Organisation (AFDO), the 
National Welfare Rights Network 
(NWRN) and Australian Council 
of Social Service (ACOSS).  BIA 
is seeking to strengthen these 
relationships both formally and 
informally to ensure that the voice 
of people with ABI and their 
families is heard as widely and 
often as possible.  
 
Another key strategy is to get the 
organisation r ight.   
Organisational management 
systems are in place on the ground 
with staff work plans that 
incorporate current strategic 
directions, an action plan and 
funding agreement outcomes.  
The current membership structure, 
rules of association and the 
internal operations and systems 
management are also being 
revised and proposed changes will 
be tabled at the 2005 AGM.   
Finally, new financial and 

administrative systems are being 
implemented to ensure that the 
organisation is operating 
efficiently, is accountable and 
viable in the future.  
 
BIA will establish a web based 
‘clearing house’  as a one stop 
shop for ABI information, data, 
research material, policy papers 
and referral links.  BIA will seek 
funding to ensure that this site is 
properly achieved and maintained. 
 
BIA is exploring options for 
developing a national coordinated 
themed approach to BIA 
awareness week to increase 
awareness throughout the 
community of ABI and the impact 
it has on people’s lives. 
 
BIA is also looking forward to 
holding the National ABI 
Conference themed “ Insights and 
Solutions”  at the Gold Coast from 
31st May to 2nd June 2006.   
 
On that note, I would like to 
commend the members of the 
Board for their support and 
assistance during my induction 
period and for the commitment, 
time and effort they have 
contributed to re-invigorate and 
re-establish BIA over the past 
year.  This time and effort has 
ensured BIA is more focused and 
strategic and an effective national 
voice for people with acquired 
brain injury and their families. 
 
I look forward to implementing 
the strategic directions over the 
coming year, supported by a 
talented and vibrant staff team and 
Board.   
 
 
Suzanne Varghese 
Executive Officer  
Brain Injury Australia
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BRAIN INJURY AUSTRALIA INCORPORATED 
 

� � � � � � � � � �� � �� � � � �  � � ! �" � # � � # � � �  � �
FOR THE YEAR ENDED 30 JUNE 2005 

 
 Note 2005  2004 
  $  $ 
     
Revenue from ordinary activities  129,633  127,406 
Employee benefits expense  (40,208)  (69,558) 
Depreciation expense  (1,748)  (1,849) 
Other expenses from ordinary activities  (71,582)  (55,545) 
     
Net surplus/(deficit) from ordinary activities 
attributable to the association 

  
16,095 

  
454 

     
Total changes in equity of the association  16,095  454 
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AS AT 30 JUNE 2005 
 
 Note 2005  2004 
  $  $ 
     
CURRENT ASSETS     
Cash Assets 2 3,958  32,900 
Prepayments  20,537  780 
Total Current Assets  24,495  33,680 
     
NON-CURRENT ASSETS     
Plant & Equipment 3 16,377  3,035 
Total Non-Current Assets  16,377  3,035 
TOTAL ASSETS  40,872  36,715 
     
CURRENT LIABILITIES     
Payables  1,655  6,840 
Accrued Charges  5,377  2,743 
Provisions 4 -  4,011 
Income in advance  6,000  - 
Total Current Liabilities  13,032  13,594 
     
NON-CURRENT LIABILITIES     
Provisions 4 -  11,376 
Total Non-Current Liabilities  -  11,376 
TOTAL LIABILITIES  13,032  24,970 
     
NET ASSETS  27,840  11,745 
     
MEMBERS’  FUNDS     
Accumulated Surplus 5 27,840  11,745 
Total Members’  Funds  27,840  11,745 
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 BRAIN INJURY AUSTRALIA INCORPORATED  
 

� � � � � � � � � �� � � � � $ �� ! � %� �
FOR THE YEAR ENDED 30 JUNE 2005 

 
 Note 2005  2004 
  $  $ 
     
CASH FLOWS FROM OPERATING 
ACTIVITIES 

    

Receipts  147,980  139,977 
Payments to suppliers and employees  (161,330)  (131,902) 
Interest received  559  260 
Net cash provided by/(used in) operating 
activities 

6(b) (12,791)  8,335 

     
CASH FLOWS FROM INVESTING 
ACTIVITIES 

    

Payments for property, plant and equipment  (16,151)  (828) 
Net cash used in investing activities  (16,151)  (828) 
     
Net increase/(decrease) in cash held  (28,942)  7,507 
     
Cash at the beginning of the financial year  32,900  25,393 
     
Cash at the end of the financial year 6(a) 3,958  32,900 
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NOTE 1 STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES 
 
This financial report is a general purpose financial report that has been prepared in 
accordance with Australian Accounting Standards, Urgent Issues Group Consensus Views 
and other authoritative pronouncements of the Australian Accounting Standards Board and 
the requirements of the Associations Incorporation Act (ACT) 1991.   
 
The financial report covers Brain Injury Australia Incorporated as an individual entity. Brain 
Injury Australia Incorporated is an association incorporated in the Australian Capital 
Territory under the Associations Incorporation Act (ACT) 1991. 
 
The financial report has been prepared on an accruals basis and is based on historical costs 
and does not take into account changing money values or, except where stated, current 
valuations of non-current assets.  Cost is based on the fair values of the consideration given 
in exchange for assets. 

 

The following is a summary of the material accounting policies adopted by the Association in 
the preparation of the financial report. The accounting policies have been consistently 
applied, unless otherwise stated. 
 
a) Plant &  equipment 
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b) Income tax 
 
The Association is established for the purposes of providing a community service and is 
therefore exempt from income tax under section 50-10 of the Income Tax Assessment Act 
1997. 
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NOTE 1 STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D) 
 
c) Cash 
 
For the purposes for the statement of cash flows, cash includes cash on hand, at banks and on deposit. 
 
d) Employee Benefits 
 
Provision is made for the Association’s liability for employee benefits arising from services rendered 
by employees to balance date.  Employee benefits expected to be settled within one year together with 
benefits arising from wages and salaries, annual leave and long service leave which will be settled 
after one year, have been measured at their nominal amount. 
 
Contributions are made by the Association to an employee superannuation fund and are charged as 
expenses when incurred. 
 
e) Goods and Services Tax (GST) 
 
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of 
GST incurred is not recoverable from the Australian Tax Office.  In these circumstances the GST is 
recognised as part of the cost of acquisition of the asset or as part of an item of the expense.  
Receivables and payables in the statement of financial position are shown inclusive of GST. 
 
f) Adoption of Australian equivalents to International Financial Repor ting Standards 
 
Australia is currently preparing for the introduction of International Financial Reporting Standards 
(IFRS) effective for financial years commencing 1 January 2005.  This requires the production of 
accounting data for future comparative purposes at the beginning of the next financial year. 
 
The Association’s management, along with its auditors, are assessing the significance of these 
changes and preparing for their implementation. 
 
The committee is of the opinion that the only likely difference in the Association’s accounting 
policies which will arise from the adoption of IFRS is: 
 
Impairment of assets 
The Association currently determines the recoverable amount of an asset on the basis of undiscounted 
net cash flows that will be received from the assets use and subsequent disposal. As the Association is 
a “not for profit organisation”  these items can be valued at depreciated replacement cost. The 
committee’s assessment is that the majority of the items in the accounts with a written down value 
have been purchased in 2005 so that the value approximates depreciated replacement cost. 

 
In line with the above, the Association has tested all aspects for impairment at 30 June 2005. The 
impact of the change in standards is estimated to be nil. Therefore it is not expected that any changes 
will be required to the financial accounts with the introduction of AIFRS. 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2005 

 
 

 2005  2004 
 $  $ 
 
NOTE 2 CASH ASSETS 
 
Cash on Hand 52  200 
St George Bank Business Cheque Account 200  29,086 
St George Bank Term Deposit Account 3,706  3,614 
 3,958  32,900 
 
 
NOTE 3 PLANT &  EQUIPMENT 
 
Plant and Equipment – at cost 16,515  40,851 
Less: Accumulated Depreciation (138)  (37,816) 
 16,377  3,035 
 
Movement in Carrying Amounts 
 
Movements in carrying amounts for each class of plant and equipment between the beginning and end 
of the current financial year were as follows: 
 
  Plant &  

Equipment 
Balance at the beginning of the financial year  3,035 
Additions  16,151 
Depreciation expense  (1,748) 
Adjustment on disposal  (1,061) 
Carrying amount at the end of the year  16,377 
 
 
NOTE 4 PROVISIONS 
 
Current    
Provision for employee benefits -  4,011 
 
Non-Current    
Provision for employee benefits -  11,376 
 
Total aggregate employee benefits -  15,387 
 
Number of permanent employees at year end 1  1 
 
 
NOTE 5 ACCUMULATED SURPLUS 
 
Accumulated surplus at the beginning of the financial year 11,745  11,291 
Net surplus/(deficit) 16,095  454 
Accumulated surplus at the end of the financial year 27,840  11,745 
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BRAIN INJURY AUSTRALIA INCORPORATED 
 
 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2005 

 
 

 2005  2004 
 $  $ 
 
NOTE 6 CASH FLOW INFORMATION 
 
(a) Reconciliation of Cash    
    
Cash on Hand 52  200 
St George Bank Business Cheque Account 200  29,086 
St George Bank Term Deposit Account 3,706  3,614 
 3,958  32,900 
    
(b) Reconciliation of cash flows from operations with 
surplus/(deficit) from ordinary activities 

   

    
Surplus/(deficit) from ordinary activities 16,095  454 
    
Non-cash flows in surplus/(deficit) from ordinary 
activities 

   

Depreciation 1,748  1,849 
Loss on disposal of plant and equipment 1,061  - 
    
Changes in assets and liabilities    
(Increase)/decrease in Prepayments (19,757)  996 
Increase/(decrease) in Payables & accrued charges (2,551)  414 
Increase/(decrease) in Income in advance 6,000  - 
Increase/(decrease) in Provision for employee benefits (15,387)  4,622 
Cash flows from operations (12,791)  8,335 
 
The Association has no credit stand-by or financing facilities in place. 
 
There were no non-cash financing or investing activities during the period. 
 
 
NOTE 7 ASSOCIATION INFORMATION 
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FOR THE YEAR ENDED 30 JUNE 2005 
 
  2005  2004 
  $  $ 
     
INCOME     
Grants – Disability Services Program  124,970  122,760 
Interest Received  559  260 
Member Organisation Fees  4,000  4,250 
Publications  104  136 
TOTAL INCOME  129,633  127,406 
     
EXPENDITURE     
Accountancy Fees  1,182  2,893 
Audit  2,700  2,685 
Bank Charges  52  91 
Conferences  909  1,383 
Depreciation  1,748  1,849 
Loss on Sale of Non-Current Assets  1,061  - 
Donations  60  - 
General Expenses  5,822  682 
Leave Provision Expense  -  4,622 
Information Technology  1,034  2,003 
Insurance  3,523  4,261 
Media Monitoring  34  212 
Membership Fees  2,587  652 
Minor Equipment Acquisitions  3,207  - 
Newsletter  -  564 
Postage  883  641 
Printing & Stationery  6,023  2,533 
Publications  2,032  355 
Recruitment  3,200  - 
Rent  9,160  7,920 
Repairs & Maintenance  182  648 
Salaries  38,953  13,653 
Salary – Executive Director  -  50,600 
Staff Training & Welfare  2,173  - 
Superannuation Contributions  1,255  5,305 
Telephone  3,584  4,399 
Telephone Conferences  1,128  3,316 
Travelling Expenses  21,046  15,685 
     
TOTAL EXPENDITURE  113,538  126,952 
     
OPERATING SURPLUS/(DEFICIT)  16,095  454 
     
ACCUMULATED SURPLUS AT THE 
BEGINNING OF THE FINANCIAL YEAR 

  
11,745 

  
11,291 

     
ACCUMULATED SURPLUS AT THE END OF 
THE FINANCIAL YEAR 

  
27,840 

  
11,745 
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